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I.

Presentation
The global trend in the tourism industry, as well as in most of the market sectors, is to

recognize the importance of developing any economic activity under the criteria of environmental
and social responsibility. This positioning responds to a major global need, and additionally
functions as a strategy of differentiation among companies of all sizes. The core of this
differentiation lies in appealing to the emergence of a market of customers that are increasingly
aware of the impacts generated by their consumption practices, especially in the tourism sector.
In the national context, the Costa Rican Tourism Institute (ICT) has marked one of the main
milestones in sustainability for the country, through the development of the Certification for
Sustainable Tourism (CST). Which defines sustainable tourism as “the balanced interaction
between the use of our natural and cultural resources, the improvement of the quality of life among
the local communities, and the economic success of the industry, which also contributes to national
development. Sustainable tourism is not only a response to demand, but also an imperative
condition to successfully compete now and in the future” (Definition of Sustainable Tourism, CST,
1997). This program is globally recognized as one of the most comprehensive and rigorous
sustainability certifications within the tourism industry; which aims to categorize tourism companies
on a scale of 1-5 levels of sustainability.
At the Hotel Belmar, we take pride in the fact that we are not only included in the CST
program, but that in 2011 we reached the highest level of sustainability. Since the beginnings of the
hotel in the 1980s, the family Belmar has been characterized as being aware of the environmental
impact that this activity may generate, as well as the social commitment that it entails. To balance
this, they have been involved in various projects of environmental conservation and social welfare,
which have contributed to the integral development of the Community. However, it wasn’t until 2002
that the decision came to certify such actions through the voluntary CST standard of the ICT. That
moment marked determinately the sustainability positioning of the Hotel, and currently the CST is
the main reference tool for taking actions in this field, among which the development of this
Sustainability Program stands out.
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The objective of this program is to improve the social and environmental performance of the
Hotel Belmar, in a proactive way, in order to contribute to the environmental conservation and social
welfare in the locality and within other areas of impact. The details of this program are presented
throughout this paper, in order to share this information with guests, employees and other
stakeholders, so that we may promote the exchange of experience, ideas and proposals on
sustainability. We do consider sustainability as a dynamic process of continuous improvement, all
suggestions are gratefully received and appreciated.
Initially, this document refers to the sustainability policies and objectives of Hotel Belmar.
Then, programs and actions of sustainability that are carried out at the Hotel, are detailed according
to the following major areas: a) Environmental Performance (Water, Energy, Waste, Environmental
Protection and Climate Change), b ) Infrastructure and Services (Policies and Processes,
Sustainable Purchasing, Training Program, Occupational Health and Risk Management), c)
External Client (Conditioning Installations, Communication Strategy and Customer Service) d)
Community Outreach (Trajectory of Hotel Belmar in Monteverde, Indirect economic benefits,
Participation in local organizations, Supporting initiatives of Community interest, Protection against
sex tourism, and Social-environmental promotion). Thus, it is possible to guide a set of practices
that contribute to the construction of processes tending to Sustainable Development, starting from
the business context of the Hotel Belmar and extending to the sectors in which it exerts influence.

II.

Sustainability Objectives and Policies
The mission of Hotel Belmar is to provide personalized service and hospitality of the highest

quality to all of our guests, always maintaining a commitment to the preservation of the surrounding
environment and the well-being of our community.
The vision of Hotel Belmar is to position ourselves as a nationally recognized hotel through
the commitment to work with the preservation of nature around the hotel.
The socio-environmental commitment assumed by the Hotel Belmar, is formalized and
communicated through the following specific objectives and policies.

A. Improving the environmental performance of the Hotel in a preventive
and continuous way.
•

To implement environmental management programs to mitigate the negative impacts of the
environment generated by the Hotel and enhance the Hotel’s positive impact.

•

To maintain the green areas with primarily native plants, so they are attractive to the local
animal and migratory birds.
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To contribute to the conservation of the local natural areas and to encourage their
responsible visitation.

•

To avoid disturbance to wildlife that coexists in the immediate environment of the Hotel.

•

To promote the appreciation and valuation for archaeological, architectural, historical and
cultural heritage of the town.

•

To develop a strategy to support mitigation and adaptation to climate change from the
corporate tourism.

•

To monitor water consumption and implement conservation measures.

•

To monitor and implement energy conservation measures.

•

To manage solid waste properly, according to its composition and to promote its reduction.
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B. Managing the responsible use of the ecological services and the
human talent as a vital part of our patrimony.
•

To formulate policies and processes at the organizational level consistent with sustainability
criteria.

•

To develop a training program for the Hotel staff focused on social issues, professional
development, occupational health and risk management and sustainability.

•

To implement a sustainable purchasing manual to ensure the consumption of products and
services under the guidelines of environmental responsibility.

•

To condition the physical facilities of the hotel, so they provide the necessary safety
conditions for staff and guests.

•

To implement occupational health and risk management plans in the company.

C. Promoting guests performing practices that positively impact the
environment and society.
•

To implement a communication strategy aimed to guests, in order to inform and invite them
to join the initiatives undertaken by the Hotel in sustainability and receive suggestions about
it.

•

To condition the hotel facilities so as to facilitate customer engagement in the social and
environmental management programs undertaken by this company.

•

To encourage the participation of guests in activities of socio-cultural and environmental
importance that are developed in the locality.

D. Contributing to the economic and socio-cultural welfare of the locality.
•

To support production initiatives of the community through the purchasing of local products
or services.
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•

To incorporate in the final product complementary services provided by local communities.

•

To prefer hiring local or national workforce for different positions of the organizational
structure.

•

To collaborate with organized groups that work for the environment and society welfare.

•

To contribute to monitoring the correct implementation of national legislation in the company
context and its surroundings.

•

To support the development of health and security programs as well as other initiatives of
communal interest

•

To develop social and environmental benefit projects in the surrounding communities.

In addition, the Hotel Belmar has an extensive list of operating policies, which have been
formulated based on these general sustainability policies. There are even more specific guidelines
regarding of how to operate these practices in the organization according to the roles that
employees play in the company. These policies are available to the staff at the Hotel, and they are
the subject of continuous training throughout the year. Guests can also request this document if it is
their interest to consult the details of the company's operational policies of sustainability.

III.

Sustainability practices
In accordance with its policies and objectives of sustainability, Hotel Belmar has numerous

initiatives to improve its social and environmental performance, in a constant and preventive way.
This Takes place through processes of environmental management and social outreach, which also
seek for the participation of guests and other stakeholders. These sustainability practices are
classified on four major areas: environmental performance, infrastructure and services, the external
client, and community outreach; which are further described in the following pages together with
their respective programs and actions undertaken.

A. Environmental performance
•

1. Water Management
Periodic analysis of water and ice quality. Based on these reports we ensure that
water is 100% safe to drink, and totally apt for human consumption.
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Rain water harvesting. This water is used for
the maintenance of our indoor gardens and other
areas at the Hotel.

•

Water-saving

devices.

Low-consumption

shower heads and faucets that result in up to
65% less consumption.

•

Leak prevention and repair mechanism.
This prevents the waste of water resources by
failures in the supply system.

•

Biological waste water treatment systems. The biodigester is a system that enables
the treatment of sewage while producing biogas for heating water. Similarly, the grease
traps and the banana circle system are implemented as mechanisms of wastewater
treatment. One of our most recent projects is the artificial wetland.

This has been

constructed to filter gray water coming out of the grease traps, as a complementary
treatment mechanism that works with plants and allows the use or reuse of these waters.

2. Energy Management
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Air drying facilities.	
   Clothes lines are used by the laundry department, to take
advantage of the solar energy in the
process of drying clothes, and thus
reduces the use of our electric dryers.

•

Skylights

and

ample

windows.

These mechanisms are implemented
throughout the hotel buildings to	
  maximize the use of natural light.	
  

•

Fans and natural ventilation. In this
way we avoid using air conditioning to
regulate temperature in our guest
rooms.

•

Solar

panels.

This

system

is

implemented to heat water for guest
rooms and for our laundry room.
•

Low consumption devices. Use of
energy- efficient lighting such as LED,
CFL,

motion

detection

lights,

and

photovoltaic lamps.
•

Preventive maintenance . Preventive
maintenance is provided to the grid,
equipment and other electric devices,
which helps to avoid energy leakage.
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3. Solid Waste Management
The 4 R´s Principle. We Reject, Reduce, Reuse and Recycle. From the time of
purchase we have preference for biodegradable, reusable and recyclable products, as well
as products with less packaging. We also have space set aside for the classification of
waste, which allows proper storage management for further transport and disposal. Most of
these residues are sent to the local recovery center, which is responsible for making the
recycling process.

4. Environmental Protection
• Gardens and chemical-free pastures. The green
areas

of

the

maintenance
organic

Hotel

get

based

on

fertilizers

and

friendly pest controllers. This
fertilizer is made at the hotel,
from

organic

waste

generated product used for
operational activity.

• Predominance of
native

plants.

These

plants are conserved with
great appreciation and valorization for the green areas of the hotel, due not only to their
ecological importance but also to their beauty.
•

Natural reserve area. This reserve is located within the private property contributes to
local and national environmental conservation. It also contains a Management Plan, which
allows for a responsible use mainly during visitation activities.

•

Greenhouse. In this space we take the nutrients and minerals from organic waste, through
composting processes that promote care and fertility and soil life, to grow herbs and
vegetables in a respectful relationship with nature. This results in a variety of quality and
delicious healthy foods, which are carried in the most attentive way to the table of our
guests. Additionally, this is a convergence space, where we will constantly be teaching,
learning and providing recreational activities to promote harmony with the earth, for our
guests and community.
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5. Climate Change
•

Climate Change Mitigation Design. Different characteristics of the Hotel’s building
form a harmony with landscape and nature; maximizing the use of natural sources of heat,
cooling, ventilation, and light.

•

Climate Change Strategy.
The Hotel is in the process of formulating its own Climate Change Strategy. Thus far we
have worked on developing an environmental awareness through community and school
focused projects.	
   It is important to note that since this program of sustainability contributes
to addressing Climate Change in a comprehensive manner, the Climate Change Strategy of
the hotel is focused specifically on measuring and monitoring of the Greenhouse Gases
(GHG) generated by the Hotel, as well as the implementation of mitigation and
compensation measures.

B. Infrastructure and Services
1. Policies and processes
The formulation of a sustainability program that includes policies and specific projects that
favor planning, monitoring and control of operational actions of the Company according to
social and environmental responsibility values.

2. Sustainable Purchasing
•
Biodegradable soaps, detergents and cosmetics. The use of these products allows
the Hotel to reduce water and air pollution, at the
same time to contribute to the healthcare of its
staff members and guests.
•

Locally produced organic goods. This action
allows the Hotel to support the local economy,
encourage sustainable production practices and
contribute to the health of ecosystems and people.
Additionally to also reduce its carbon footprint.

• Products with little packaging and
made of recyclable material. This measure
contributes to reducing the amount of waste
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generated, supports the recycling processes, and facilitates the reuse of packaging.

3. Training Program
This program provides training for the staff of the
hotel, and is sometimes open to people from the
community. The following areas are covered in the
program: social issues, professional development,
occupational

health,

risk

management,

and

sustainability.

4. Occupational Health and Risk
Management
A

combination

of

secure

facilities,

the

implementation of a Risk Prevention and an
Occupational Health Operative Plan, together with
training in this field, allows the Hotel staff members
to be prepared to respond to emergencies in an
immediate and preventive manner, while offering
greater protection to employees and customers
located at the Hotel Belmar.

C. External Client
•

1. Facilities Conditioning
Guest rooms and public areas. These spaces are properly equipped for the guest to
participate in environmental management processes. They may do so through the actions
of the proper classification of waste, reduced water and energy consumption, and
responsible behavior in the areas of environmental protection.

2. Communication Strategy
• Informative Signs. The
implementation
messages

of

remind

environmental

signs

and

customer

the

management

initiatives undertaken by the Hotel,
as well as directions on how they
may participate in them. Some of
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those practices are to: close the taps and showers when water is not needed, turn off lights
and electrical appliances when they are not in use, remove solid waste responsibly when
visiting natural areas, and participate in initiatives related to the Climate Change.
•

Habitation book. Through the habitation book and verbal communication, guests are
informed on issues relevant to sustainability, such as how to: visiting natural areas
responsibly, supporting the environmental conservation and social welfare projects, or
making sustainable purchases by preferring local and environmental friendly goods, among
others.

•

Internet. Both on the official website of the Hotel and on social networking sites,
Customers are invited to participate in sustainability practices that this company develops,
as well as others which are carried out in the community.

•

Sustainability tours. At hotel, sustainability tours are offered that are directed primarily to
guests, but also to groups of students, teachers, institutions and others interested in sharing
experiences and opinions around the theme of sustainability, especially in the tourism
sector.

•

3. Customer Service
Customer feedback forms. The application of these surveys in the rooms allows the
Hotel to consult guests about the quality of the services and practices of sustainability that
are implemented. At the same time, it allows the Hotel staff to respond to suggestions
submitted by customers and thereby increase guest’s satisfaction levels. This mechanism
strengthens the customer service area, through facilitating the feedback process between
the hotel and its guests.

D. Community Outreach
It is important to mention that first community outreach activities undertaken by the Hotel Belmar
date back to the 1980s, when they were not yet identified under that term. The historical trajectory
of the hotel in the Monteverde community is wide and refers to a large variety of components and
achievements in support of community welfare, as it is described below.

1. The trajectory of the Hotel Belmar in Monteverde
Since its founding in 1985, the Hotel Belmar has taken clear and firm action to mitigate the negative
impacts of its operations in Monteverde and enhance the positive ones.
Over the past 30 years, the Hotel and its owners have been involved in a variety of projects that
have contributed to improving the quality of life in Monteverde, and it is committed to continue this
labor in an attempt to return a bit of everything that is received from that beautiful place.
Here is a brief description of our projects and initiatives the Hotel Belmar in Monteverde community:
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In 1984, Vera Zeledón, founder of the Hotel, started the first kindergarten in Monteverde as
part of the Monteverde Friends School.

•

In 1991, Vera co-founded the Cloud Forest School, which today continues to provide
creative and bilingual education to local children with a strong environmental focus (many
through scholarships).

•

From 2003 to 2008, the Belmar family co-founded and participated actively in the
Monteverde Pro-Natura group, which led a long and arduous battle to protect watersheds in
the area from concessions granted to over-exploit water resources.

•

In 2007, the Hotel donated a portion of its land to the locally run aqueduct (ASADA) for the
construction of water tanks for the community.

From 2007 up to the present, the Belmar family has continued participating in projects that
contribute to the development of the community with an integrated perspective of human processes,
in order to build the road to sustainability. The following is a brief review of the practices that
continue to be developed.

•

2. Indirect economic benefits
Preferring goods, services and labor from the locality. The Hotel takes measures
to support the local economy. It is
possible by buying locally produced
goods, employment generation and
training people of the community.
Similarly,

the

Hotel

prefers

contracting professional services of
national and local people (including in
administrative posts).
•

Local craft sale in the Hotel. In the shop of the Hotel, there are sold handicrafts made
locally, with environmentally responsible practices, which most of the cases allude to the
nature and history of Monteverde.

•

3. Participation in local organizations
Members of the Development Association of Santa Elena. This organization has
a long history in community development. One of the most notable contributions of
the group was the establishment of a branch of the Judicial Investigation Body
(OIJ) in Monteverde. This helped to increase the effectiveness of criminal
investigations and therefore make the community a safer place.
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Collaborators of Tropical Scientific Centre: The
Hotel contributes and participates of environmental
activities organized by this center. Including as the
annual bird count which is aimed to monitor the
biodiversity of the area.

•

Members of the Bellbird Biological Corridor.
Thus the Hotel assumes a formal commitment with the
conservation processes that are lead to the town, in
coordination with other institutions and organized actors.
•

Other organized groups. The Hotel also supports

and participates closely in projects led by the following groups:
Santa Elena Aqueduct, Interinstitutional Commission of
Environmental Education of Monteverde (CEAM), Association
of

Artists

and

Creators

of

Monteverde

(ARS),

the

Interinstitutional Coordinating Council of the IDistrict of Monteverde (CCDI) and the
Monteverde Community Fund (FCM).

•

4. Supporting initiatives of community interest
Health Programs. The Hotel supports and facilitates the development of preventive
programs in the health sector, directed towards the Hotel’s employees, their families and
the community. These in their majority, are carried out under the responsibility of Costa
Rican Social Security Service (CCSS) and Ministry of Health (MINSA), through working
committees. Also, the Hotel aims to carry out at least 1 health fair per year, for the benefit of
it’s staff, family and neighbors.

•

Security Programs.	
  The Hotel offers contributions to the development of safety programs
to be carried out in the locality, which are for benefit to the community.

•

Other community projects. Overall the Hotel contributes to the development of
activities and projects of community interest, through financial or in-kind donations. These
are aimed to benefit different areas such as: sporting, artistic, cultural, educational, welfare
and overall development.

5. Protection against sex tourism.
•

Code of Conduct for the Protection of
Children

and

Adolescents

from
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Commercial Sexual Exploitation. In 2006, the Hotel took a strong stance against a
growing trend of sex tourism in Costa Rica. Specific policies were created, staff were
trained, and the Hotel is working with authorities to ensure the protection of children and
teenagers against the sex trade.

6. Socio- Environmental Promotions
•

Conservation Program of Hotel Belmar. Through this program, the Hotel provides
information to guests on some of the major projects of environmental protection and social
welfare that are developed in the town. This is done to invite people to learn more about
each initiative and to participate in the development of the same ones, through financial or
in-kind donations, and as well as volunteer work. This program also, contains some projects
that are specific to the Department of Sustainability of the Hotel Belmar, which are listed
below.

•

Reforestation of Mother Earth. Mother Earth is the organic farm of the Belmar family,
located in the Protected Zone of Abangares, about 15 km from Monteverde. The purpose of
this project is to contribute to strengthening the biological corridors in the area, through
inclusive processes of reforestation that contribute to the awareness of the social groups
involved. Also, the project seeks to obtain other benefits associated with reforestation
processes; such as: protection of water
sources of the area, erosion control and
carbon fixation, among others.

•

Strengthening

communities

on

sustainability criteria. This project is
aimed at strengthening local capacities
around the theme of sustainability,
through a participatory approach. The
aim is to encourage autonomous local
development processes aimed at sustainability, through discussion and analysis activities
and the implementation of integral actions that positively impact the environment and the
society. The same practice is carried out by evolving joint development partnership,
educational institutions and nongovernmental organizations; which so far include
environmental education workshops with local elementary school students.

•

Pack for a Purpose
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This project was created with the aim of providing the solvency of the priority needs of the
communities surrounding Monteverde, by implementing the Pack for a Purpose Program. Which
is an initiative of global recognition that enables travelers and positively impact communities in
the destinations they visit, in this case Monteverde. Travelers may help by allocating a few kilos
of space in their suitcases to bring supplies to schools, medical clinics and other groups
organized by the community welfare. This allows tourists the chance to generate a truly positive
impact on the area they visit.
•

Community Project of battery recycling. At present,
we have established several collection points and assumed
responsibility for storage, transport and proper disposal of
batteries. This initiative aims to contribute to the reduction of
environmental

pollution,

while

creating

a

process

of

environmental awareness in the community, and encourages
the monitoring of these practices by local organized groups.
Similarly, we are taking steps to expand the scope of the
project to the collection of other special management waste,
such as fluorescent and electronic equipment.

Finally…
Importantly, these actions and sustainability positioning, arises primarily from the love of the
Belmar family for Monteverde’s natural treasures and people. The commitment is primarily towards
the social and environmental welfare that has been assumed by the family business of Hotel
Belmar, and is all reflected in the following sentence.

“We realize that our hotel is a big operation, with the potential to affect the lives of
many people and has a great impact on the surrounding natural environment, the
local economy, and even the formation of attitudes and ethical values”

	
  
17	
  

